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Data and 
Strategic 
Targeting

Strategic
Actions

Measuring
Performance

Skills / jobs

Key National
Policy and 
Legislation

Collate key info and carbon 
targeted reduction plans from key 

employers and industry bodies

Agree with key employers / 
businesses the key activities, 

locations or sectors to target to 
reduce carbon emission and just 

transition

Develop joint strategic projects to 
decarbonise Transport (goods and 

people) with key employers in close 
liaison with the Transport Group

Develop joint strategic projects to decarbonise fixed 
and mobile asset including energy efficiency with key 

employers in close liaison with the Building and Energy 
Group

Identify and share business continuity plans with key 
employers in close liaison with the Resilience Group

Develop Perth West and Perth Eco-Innovation Park as a 
national net zero exemplar for decarbonisation of 

transport and energy 

Promote with key 
employers/businesses the Race to 
Zero campaign to local businesses

Promote advice and support tools for SMEs to reduce carbon, access funding, ensure business continuity and  measure progress

Agree with key 
employers / 

businesses key 
indicators and 

measure 
performance 

On-going monitoring programme for business action

Identify skills gaps and potential 
green job opportunities Promote skills development and green job opportunities including with key employers and their supply chain

Deliver strategic transport projects in partnership with Businesses

Deliver strategic energy projects in partnership with Businesses  

75% 
emissions 

reduction by 
2030


