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Produce annual progress report and action plan updates

Mainstream climate change into
committee procedures and council Ensure climate change remains embedded in Council operations

operations

Embed climate change into annual

. . On-going integration of climate change into management procedures
business planning process

Develop KPI framework and

establish performance targets On-going performance monitoring with periodic KPI review

Measure and develop action plan for

B Implement Scope 3 Action Plan

Engagement with existing
suppliers on their climate Embed alignment with climate targets into new contracts
ambitions

Build capacity of procurement and contract management staff around ensuring climate change is appropriately considered in procurement and delivery processes

Undertake a review of Council procurement with respect to climate and environmental considerations




